Metrics of Internationalization: A Strategic Approach to Excellence

Charge

Address the need for obtaining data and information to evaluate
Internally the quality and impact of internationalization at the
University and to compare externally with peer institutions in the U.S.

Key Guiding Principles
The model should:

1. Reveal possible areas of success or concern and areas for further
exploration, not provide or imply the high level of precision
necessary to draw hard conclusions.

2. Serve as a tool aiding both purposes of assessment: accountability

and improvement.

Align with the University’s metrics framework.

4. Apply broadly to the University system-wide; campuses, colleges,
and units should adapt the framework for their own priorities in
iInternationalization.

5. Align with the four-point assessment criteria: meaningful, useful,
workable, reasonable.
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Process

1. ldentify the subcommittee’s mission, goals, and purpose.

2. Brainstorm for conceptualization: What would an internationalized

Jniversity look like?

3. Develop strategic variables related to internationalization.

4. |dentify the ideal indicators and their measurements that might
suggest the University’s success among the strategic variables

5. ldentify currently existing measures and data sources.

Next Steps

1. Make recommendations for the development of future measures
so the model evolves to meet the needs of the University.

2. Encourage stakeholders to use the metrics model as a tool to
evaluate their own internationalization activity.

3. Seek ways to compare the internationalization data of the
University with peer institutions to measure accountabillity.
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Strateqic Goals

Extraordinary
Education

Recruit, educate,
challenge, and

B
Strateqic Variables
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Strategic Variables

Enroll students who bring international
experiences, backgrounds, and
perspectives from diverse populations.
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Indicators of Measures Strateqgies
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Student Experiences

graduate outstanding
students who become
highly motivated lifelong
learners, leaders, and
global citizens.

Breakthrough

Research

Explore new ideas
and breakthrough
discoveries that
address the
critical problems and
needs of the state,
nation, and world.

Dynamic Outreach

and Service

Have the University’s
academic research

and teaching serve
as an engine of

positive change for
society’s most

complex challenges.

World-Class
Faculty and Staff

Recruit, mentor,
reward, and retain
world-class faculty

and staff who are
Innovative, energetic,
and dedicated to the
highest standards of
excellence.

Outstanding
Organization

Be responsible
stewards of resources,

focused on service,
driven by
performance, and
known as the
best among peers.
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Working Definition
of Internationalization

...the process of integrating an international
perspective into a college or university
system ... an ongoing, future oriented,
multi-dimensional, interdisciplinary,

leadership-driven vision that involves many
stakeholders working to change the internal
dynamics of an institution to respond and
adapt appropriately to an increasingly
diverse, globally focused, ever-changing
external environment (Ellingboe, 1998)
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